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Marine Corps League
82nd Convention
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Type of Meeting:  Department Convention, Peoria, IL, June 05-06, 2026

Opening:  The meeting was called to order, June 05, 2026, by Department Commandant at 0800.

Opening Ceremony and Prayer:  
Conducted by Department Acting Sgt at Arms and Chaplain. Chaplain led scripture and the Pledge of Allegiance; ceremonial protocols (colors, buttons, posture) were observed. Chaplain recited scripture from the Bible and led the group through the Pledge of Allegiance.
Sergeant-at-arms secured the quarters and verified all present were qualified to remain during deliberations.
Colors were advanced and posted.
After ceremony the meeting was formally declared open for official business.

Honorary guests/officers and PDDs, Introduction of Dignitaries recognized: 
National officers and several dignitaries were introduced and asked to rise (PDD Mike Francis, PDD Chuck and Sarah Covert, PDC Bruce Blackmer, PDC Joe Pollock, Department Marine of the Year and Department Commandant Robert “Randy” Weber, Aide de Camp Dan Powers).
Past and current awardees and commandants were named; Department Commandant noted attendance list and confirmed those present.
Department Commandant Randy Weber believed that the listing covered attendees in attendance at that time.

Illinois Detachment Attendance taken by the Adjutant; Detachment present:
Burbank Detachment #72
Elgin Detachment #77
Peoria Leathernecks Detachment #81
DuPage County Detachment #399
Lincoln Detachment #607
Shawnee Detachment #812
DeKalb County Detachment #847
Central Illinois Leathernecks Detachment #988
Alton Leathernecks Detachment #1160
Lincoln Land Leathernecks Detachment #1174
Fox Valley Marines Detachment #1233
Chapultepec Detachment #1408

Minutes approved as distributed and presented by the Adjutant.  	Comment by VickiC: 

	Comment by VickiC: 
Following roll call, attendance was taken by the Adjutant; a quorum was established.


Convention rules: (summary of read rules)
- Frequency & timing: convention shall be assembled once annually, normally in June, and no earlier than 1 April nor later than 31 July.
- Notification & planning:
- Detachments must receive written notification of date and location at least 45 days prior to opening.
- Decisions on site should be made at least eight months before assembly when possible.
- Time and place for the succeeding convention are to be determined at each convention; if not, that duty devolves to the department staff.
- Delegates & credentials:
- Each detachment is entitled to one delegate and one alternate per block of 10 members (or fraction thereof) in good standing as of 15 days prior to opening.
- Credential forms will be forwarded by the department adjutant; instructions sent at least 30 days prior.
- Completed credentials must be received by the credentials chair no later than 10 days before opening.
- Registration & fees:
- Pre-registration fee: $5; Onsite registration fee: $10.
- Registration badges must be worn at all sessions; registrants to receive a program booklet.
- Total registration fees collected by the convention committee are to be returned to the department; appropriate portions transferred to the auxiliary when applicable.
- Quorum requirements:
- Quorum to convene: majority of elected officers, including at least two department trustees, the adjutant, and at least five certified delegates (in addition to the above).
- If quorum fails on first call, opening may be delayed 30 minutes; the commandant may appoint present past officers pro temp ore to achieve quorum.
- Voting rules:
- Delegates who have registered, paid fees, and whose credentials are authenticated may vote.
- Alternates may vote in place of registered delegates if properly registered and certified; pro rata voting allowed when full delegations are not present.
- Roll-call votes: each detachment delegate casts votes equal to 10 members per vote (with caveat not to exceed detachment strength in good standing as of 15 days prior).
- Simple majority carries measures except constitutional/bylaw amendments, rule amendments, suspensions, or reconsiderations which require a two-thirds vote.
- No votes are permitted by proxy; voting is permanent and may be by voice, standing, show of hands, or roll call as appropriate.
- Administrative notes: official registration badges and credential procedures were emphasized; convention registration committee handles distribution and collection logistics.	Comment by : 

Commandant Robert “Randy” Weber announced a lunch break at 1119 and scheduled reconvening at 13:00.

Chaplain closed the Bible and ceremonial departures occurred. Meeting paused and will resume at the announced time to continue convention business.


Meeting resumes: 1300

Officer reports, membership, recruiting/fundraising, bylaws/policy, VA/benefits updates and election nominations:
- Membership trends: 1,165 members dropped in 2 years and 7 detachments closed; paymaster & roster accuracy identified as a core issue.
- Recruitment & public engagement prioritized: push department-wide fundraising, local events (5Ks/3Ks), QR codes and improved website visibility as main levers.
- Bylaws vs. administrative policy: recommendation to form a committee to draft administrative procedures (faster to change than bylaws).
- Elections: nominations opened for officer slate; voting scheduled tomorrow after three nomination rounds.

Membership, Paymaster & Rosters
- Paymaster reports showed widespread data gaps: handwritten records, missing transmittals and inconsistent roster updates causing membership drops and closed detachments.
- Key metric: paymaster noted ~300 loosely affiliated Marines in state roster; departmental membership losses of 1,165 over two years.
- Problems traced to procrastination at detachment level and failures to "submit form" flows on mclil.org.
- National database can provide printable rosters; detachments encouraged to use it rather than handwritten records.
- Next step: district commandant visits reimbursed (mileage) when a report is filed; detachments urged to audit and resubmit accurate records.

Recruiting & Fundraising
- Recruitment/retention identified as a major weakness: lack of participation and a generation gap noted.
- Practical proposals to boost engagement:
- Make events "fun" and visible: 5Ks/3Ks, golf outings, meat or bulb sales (bulbs cited as 15–20% profit per bulb).
- Use community presence: parades, color guards, Chamber of Commerce networking, floats with large QR codes linking to detachment info for recruitment and donations.
- Leverage new website mclil.org as central calendar and event hub; submit photos and quality captions to tell stories.
- Recent successful activities: 13-mile suicide-awareness walk and local fundraising events; recommendation to replicate these models statewide.

Website, Communications & Publicity
- New departmental website launched and owned across domains; it's the intended go-to tool but still being polished.
- Problems: low-quality photos or lack of captions reduce impact; Facebook/X reach is declining and spam-prone — diversify outreach to local partners (Chamber, newspapers) and email blasts.
- Operational guidance: detachments should send event lines to the calendar manager (central contact) to get visibility; consistent, clean photos + captions are required for useful website posts.
- Suggested operational improvement: create an administrative policy for website management and a simple process for submitting and approving content.

Bylaws, Administrative Policy & Legal
- Several speakers recommended reviewing bylaws and establishing an administrative policy committee to create implementable procedures (quicker to change than bylaws).
- Specific topics flagged for policy work:
- Coordination and courtesy rules when detachments operate within a given radius (e.g., 25 miles) to avoid event conflicts.
- Trustee selection criteria and ensuring trustees have financial competency (second set of eyes for paymasters).
- Website management procedures and submission workflow (save/submit behaviors).
- One draft administrative policy exists; committee formation recommended to finalize and expedite implementation.

VA, Homes & Hospitals, Legislative Updates
- VA/IDVA updates: veterans with 10% disability eligible for free hunting/fishing license; VA online account and tele-health options strongly encouraged.
- New Illinois laws highlighted:
- 8 hours/month release time for employees to attend military funeral details without penalizing sick/vacation time.
- 4 days/year of VA-covered care at any provider for service connected conditions (no charge to employee time balances).
- Two free veteran license plates now allowed for qualifiers; Marine Corps specialty plate still incurs a $19 fee that funds the scholarship program.
- Homes & hospitals: positive reports from Manteno Veterans Home (new "Pentagon Café", bakery); encourage continued participation and support.

District & Detachment Reports (select highlights)
- Multiple district reports covered local events, installations, fundraising, Memorial Day activities and outreach.
- Notable figures: Boy Scouting program awarded ~181 citizenship awards this year (previous year ~250 scouts awarded); 8 attachments actively participating with scouting.
- Problem cases: some detachments struggling due to missing documentation and a previous officer leaving records incomplete; local teams working to reconstruct membership records.
- Good examples: Lake County detachment consistently high-performing; several detachments ran successful joint picnics and memorial events.

Elections & Nominations
- Declarations made for several posts: candidate slate now formed for Commandant, Senior Vice, Junior Vice, Judge Advocate and others; formal nominations and voting scheduled for tomorrow.
- Election logistics: need two PDCs and two trustees to serve as election judges; a PDC volunteered to run the election; timing and polling procedures were clarified.
	Comment by VickiC: 	Comment by VickiC: 	Comment by : 
NOMINATIONS FOR OFFICE 2026-2027

Commandant:    Brent Bacon for Victoria Cobbett
Sr. Vice Commandant:   Victoria Cobbett for Brent Bacon
Jr. Vice Commandant:  Brent Bacon for Dan Powers
Junior Past Commandant:  Robert “Randy” Weber

Continuous Term of Office
Judge Advocate:  Harry Fanning
Paymaster:  PDC Mike Ruffner
Sgt. At Arms:  Brad Davidson

Rank and File Trustee:  PDC Bruce Blackmer
Trustee 1st year:  Dale Miller
Trustee 2nd year:  Rick Parker

Logistics & Next Steps
- Short break scheduled; plan: reconvene for the commandant's session and start administrative breakout across the hall for election-related tasks.

Recess from 1325 till 1530

	1330 to 1530: Senior Vice Commandant – Meeting with District/Detachment Commandants	Comment by VickiC: 

Meeting resumes 1530

Immediate next sessions: administrative committee / election preparations, followed by a town-hall open forum and Marine of the Year committee work.
- Outlook: focus on interacting with every detachment, stabilizing membership data, ramping visible community events and finalizing admin policies to enable faster, consistent execution across detachments.

Recess at 1647 till 0900 Saturday

Convention return from recess 0900, 2nd Session, Saturday

Type of Meeting:  Department Convention, Peoria, IL, June 06, 2026

Opening:  The meeting was called to order 0900 by Department Commandant Robert “Randy” Weber

Opening Ceremony and Prayer:  
Conducted by Department Acting Sgt at Arms and Chaplain at 0902

Summary of Budget

Paymaster Report - 
- Budget presented and approved with a small increase for scholarships; assets corrected to $100,754.36 (cash + recent receipts).  Quarterly CD strategy in place to move excess cash into higher-yield accounts.  Website investment and newsletter changes noted.
Paymaster / Budget
- Paymaster gave a financial recap showing assets: originally reported small cash balance then corrected to $100,754.36 (includes recent receipts).  Last year assets were about $92,000.
- Revenue drivers and changes:
- Life membership money recently received (~$4,300) increased funding versus prior years (past national disbursements were ~$3,300).
- Anticipated membership dues income forecast ~$34,915 (noting some detachments shifted to member-at-large or were lost).
- Cash management approach:
- Quarterly the organization moves chunks into CDs to capture higher interest; operational rule: move anything over $2,000 from checking into savings/CDs per Trustee agreement.
- Checking account yields minimal interest (pennies/month); CDs are used to grow interest income.  This yielded >$1,000 interest from CDs in the recent period.
- Key expense notes:
- Website development cost ~$11,000 (paid).
- CPA fees expected $500.
- Mileage reimbursement policy: IRS rate noted at $0.14/mile; bylaws allow reimbursement if travel is made and a written report is submitted for incidents/accidents when required.

Scholarships
- Scholarship budget amended so three recipients receive $1,000 each (budget line = $3,000) — motion carried.
- Situation: Spring Staff had three scholarship recipients but budgeted for only two.
- Decision: Membership voted to award three recipients $1,000 each and amend the scholarship budget to $3,000 (adding $1,000). Multiple members seconded; motion passed and budget accepted with that amendment.
- Forward view: If funds are unused they will roll back into departmental accounts; amendment meant to ensure funds available for awardees now.

Website & Communications
- Website: Significant recent investment (~$11,000). Current hosting secured (a free year for hosting).
- Newsletter: No print newsletter currently; plan is to publish most newsletters on the website and notify members. This reduces costs and centralizes content.
- Content guidance: Need photos and engaging material so the online newsletter is not dry; objective is to increase member engagement and excitement.
- Process notes:
- Several positions are uncontested; the Commandant directed the Adjutant to cast a single unanimous ballot for uncontested offices.
- Some roles are appointed rather than elected (e.g., adjutant discussion noted).
- Where contested or where district commandant nominations exist, delegates split into caucuses by district to resolve contested selections.
- Immediate next step: Close nominations and proceed to caucus/vote where required (district caucuses called for contested district commandant races).

Nominations & Elections	Comment by VickiC: 
NOMINATIONS 2026-2027
ELECTION OF NEW OFFICERS, 2026-2027

- Department Commandant: Victoria Cobbett
- Senior Vice Commandant: Brent Bacon
- Junior Vice Commandant: Dan Powers
- Judge Advocate: Harry Fanning 
- Paymaster: PDC Mike Ruffner
- Past/Junior Past Commandant: Robert “Randy” Weber

Rank and File Trustee:  PDC Bruce Blackmer
Trustee 1st year:  Dale Miller
Trustee 2nd year:  Rick Parker

District Caucus:
DISTRICT COMMANDANTS
District 1:  Juan Martinez
District 2:  Rick Prescott
District 3:  HPDC Joe Pollock
District 4:  Gene Hickey
District 5:  Vacant (TBD)
District 6:  Vacant (TBD)
District 7:  Mark Nelson
District 8:  Brent Piel

Appointed Officers by the Department Commandant:
Adjutant:  Alma Esparza accepts
Chaplain:  Jason Logel accepts

Marine Corps League Auxiliary Ladies joined to talk about next topic. OLA (Operation Little Angel) provides school supplies for needy children.
	Comment by : 

83rd Convention & Fall Staff Meeting (2026–2027)
- Fall staff (tentative): Oct 9–10 at Ramada Springfield North; quoted room rate $109 (plus 14% tax).  Prior meeting-room surcharge experienced when contracted room block exceeded use (explains prior $75 meeting-room charge).
- Spring staff (tentative): First or second week of March (dependent on midwinter dates); Ramada considered centrally located and accommodating.
- Convention 2027 proposal: June 3–5, 2027 in Bloomington-Normal (Holiday Inn, Eight Traders Circle, Normal).
- Room rate quoted $129 + 14% tax = ~$147.06 (includes breakfast).
- Meeting rooms quoted $700; hospitality boardroom with attached king room complimentary; bartender setup fee $125; banquet minimum $1,500.
- Suggested banquet ticket price $50 to cover costs and still net positive.
- Outcome: Motion carried to accept Bloomington/Normal proposal for 2027 convention and to proceed with fall staff reservations.


Other housekeeping & operational points
- Membership reconciliation and audits: Trustees/trustee process to review life membership audit (annual) — detachments encouraged to complete life membership audit forms.
- Reconciliations: Trustees/Paymaster process helps keep operations legal and avoids issues at department and national levels.
- Member engagement: Encouragement to improve fundraising and detachment participation to grow income beyond baseline projections.

AWARDS from the Department Commandant:  
Jason Logel, Alma Esparza, Harry Fanning, Brent Bacon, Victoria Cobbett, PDC Mike Ruffner
SVC Cobbett:  Streamers for attendance to 12 Detachments present.
Department Commandant gave a certificate of appreciation to the Embassy Suites by Hilton, East Peoria Riverfront Hotel & Conference Center.

Good of the League and Announcements:
National Convention:
	Comment by VickiC: 
WYNDHAM INDIANAPOLIS AIRPORT HOTEL
2544 Executive Drive, Indianapolis, IN 46241
Dates: Monday August 10, 2026 to Friday, August 14, 2026


Closing
Meeting concluded with a motion passed to provide temporary coverage for understaffed districts; the motion passed unanimously.
- Three districts remain open (5th, 6th, 8th) and temporary coverage was assigned to existing commandants for one year while bylaws/structure are reviewed.
- Membership reporting highlighted data integrity issues (missing sponsor signatures / illegible forms) and a decline from 1,588 (Jun 1, 2025) to 1,461 members at the convention.

 District commandants & temporary coverage
- District commandants were announced for districts: 1 — Juan Martinez, 2 — Rick Prescott, 3 — Joe Pollock, 4 — Gene Hickey, 7 — Mark Nelson; 5, 6, 8 were announced as open.
- A motion was forwarded to temporarily suspend strict district assignment (procedural suspension, not a bylaw amendment) to allow a single commandant to cover combined detachments for one year until districts are stabilized.
- The plan adopted: ask existing commandants to cover nearby detachments so all detachments have representation
- proposal discussed: assign one detachment from district 6 to the closest population area/merge with district 7, and reassign Gem City to district 4 depending on geography
- the motion was seconded and then voted in (ayes); no bylaw changes were immediately made.
- Leadership agreed to review district boundaries and structure over the coming year and propose bylaw changes (reduce/adjust number of districts or redefine boundaries) at next year’s meeting.

Implementation details & next steps for coverage
- Short-term coverage will have current district commandants cover the uncovered detachments so each detachment is represented at department level for the interim year.
- Attendees discussed geographical complications where some detachments straddle district borders; recommendations favored moving detachments to the closest practical district for better coverage.
- The expectation is to re-evaluate after the one-year coverage period and bring proposed structural changes back to the floor for approval.
- The motion to provide temporary district coverage was made, seconded, and passed by voice vote; no immediate bylaw amendment was enacted.
- Attendees planned a working group to draft proposed bylaw revisions on district definitions and boundaries for next year’s consideration.

Membership: status and issues
- Reported membership counts: 967 (labelled in transcript), 494 regular, 55 associate, 10 members assigned to multiple detachments; historical comparison 1,588 members on June 1, 2025 vs 1,461 members at this convention.
- Membership paperwork problems were a central concern:
- Many applications were unsigned (sponsor signature missing) or had illegible handwriting, preventing accurate sponsor attribution and automated tracking.
- One attendee estimated ~1/3 of recent applications lacked sponsor signatures.
- Processing the applications was described as labor-intensive and in many cases impossible to trace to a sponsor.
- Current practices to improve future tracking discussed:
- Ensure sponsors print their name under their signature on applications so recruiters and departments can be credited.
- Department leadership will visit detachments to reinforce correct submission practices and to emphasize sponsor accountability.
- Recognition: a number of detachments and individuals received 100% membership ribbons and membership-related awards were read out and distributed.

Recruiting & awards
- Recruiting program and contest exists (top recruiter prize noted as $100) though record keeping and tracking has lapsed; travel trophy status is uncertain and currently resides with 2024 recipients (Collinsville?).


- The meeting recessed until the evening banquet; closing prayers and administrative notes (no covers, no credentials) were given before adjournment.	Comment by VickiC: 	Comment by VickiC: 

In Recess until 1800 Social Hour, 1900-2100 Banquet including Installation of Officers

INSTALLATION OF OFFICERS, CONVENTION #82 IS CLOSED
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